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Seven Actions of Assessment for 
Learning 
Students… 

•  Have a clear learning destination 
•  Use samples to understand quality and 

development 
•  Participate in the co-construction of criteria 
•  Are involved in feedback cycles to feed the learning 

forward, including self- and peer assessment 
•  Collect evidence to prove that they have learned 
•  Set goals for their next steps 
•  Communicate their learning to others, both formally 

and informally 
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Product sample for basis 
of co-constructing criteria 
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Students analyze sample 
for aspects of quality  
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Modelling – in 
chunks – a 
conversation that 
deals with a 
controversial topic 

©	2018	Building	ConnecCons	Publishing	Inc.		All	rights	reserved			www.connect2learning.com	

Students analyze the 
demonstration for 
characteristics of quality 
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Modelling the act of giving 
feedback 
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Model collecting 
evidence of criteria on 
your work first 
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Criteria often leads us 
to the need to collect 
evidence from beyond 
product 
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Observations/Conversations 
Mathematics - Communications 
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T=uses mathematical terminology and vocabulary appropriately  
C=responds clearly in sufficient detail so thinking can be understood by others with little inference 
E=elaborates to explain mathematical ideas 
A=explains alternate ways  
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QuanCfying	evidence	from	observaCons	
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Observations/Conversations 
ELA - Communication 
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R=uses respectful language 
P=paraphrases what someone has said before responding 
E=supports ideas with evidence 
C=makes personal/world connections 
V=uses precise and relevant vocabulary 
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A Reflection on Feedback… 
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MELazerte Catchment Leadership Professional Learning 
Feedback crafted based on class visits/walkthroughs 
March 7, 2017 
 
 
Noticing… Mediative Question 
I noticed that you used the student 
example of writing as a teaching tool? 

What were the reasons that you chose 
that piece of student work? 

I noticed you wrote proficient and then 
asked what would move proficient to 
excellent. 

In what ways does your instruction 
allow your students to know the 
difference between proficient and 
excellent? 

I noticed that when prompted, 
students began conversations quickly 
within their table groups. 

In what ways have you put structures in 
place so that all students have a voice 
in the conversation? 

I noticed that there were six groups of 
six students? 

In what ways do these groupings 
contribute to the learning environment 
of your classroom? 

I noticed that you gave your students a 
copy of the essay and it was up on the 
whiteboard to reference. 
 

In what ways do you use these tools to 
enhance instruction? 

I noticed you used a writing sample 
from a student in your class. 

I am wondering what process you used 
to get students to a level of comfort to 
share their work? 

I noticed that you used a student 
exemplar to teach about the structure 
of the essay. 

In what ways will students give each 
other feedback on their essays and 
how or when will they have a feedback 
conversation with you? 

I noticed that your students were 
sitting in small groups. 

In what ways are the groups formed? 

I noticed that you called on students to 
contribute to classroom conversations. 

How do you make decisions about 
which students to call on? 

I noticed you had some points or 
questions written on stickies written on 
the board ledge. 

What other strategies do you use to 
plan effective questioning in your 
lesson? 

I noticed social media, current events 
were used. 

In what ways does this enhance 
student engagement in your class? 
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I noticed that some students raised 
their hands, some call out, and some 
remain silent. 

In what ways do you check for 
understanding in those students who 
are less likely to participate? 

I noticed that students were engaged. How do you check for understanding 
of all students? 

I noticed that you used personal 
information to connect to the lesson. 

How does this improve student 
engagement? 

I noticed you engaged students in real-
life, authentic situations. 

How do you account for students who 
may not have extensive background 
knowledge? 

I noticed that students had a recording 
form. 

How might you use this as an 
engagement tool? 

I noticed you taking answers from 
those who volunteer. 

In what ways do you engage those 
who do not typically raise their hands? 

I noticed that you had “North Korea- 
What do you expect to see?” on the 
board. 

How are you able to build this 
background information? 

I noticed about 1/3 of students 
responded out loud and most 
responding in writing. 

What strategies do you have in place 
to hear every student’s voice? 
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What are your reasons for ______________?
In what ways does the strategy of ______________ 
make you a more effective classroom teacher?
What is your thinking about ______________?

I notice many visual tools on the walls. What 
processes do you use to cue students to use them to 
support their own learning?

In what ways has your rubric enhanced learning?

In what ways do you know you met the goals of the 
lesson, for both the students and yourself?

I noticed the daily visual and written Guided Reading 
activities schedule posted on your wall.  I am 
wondering about the challenges of working with your 
guided reading group while the rest of your students 
are working independently on the assigned activities.

As I observed your math lesson today, the student 
were involved in solving addition and subtraction 
questions. I am wondering how you can use math 
vocabulary in other subject areas?

I noticed you are posting the learner objectives/
outcomes for students to view. In what ways might this 
deepen their understanding of the concepts taught?

As I watched your students interact in their centres 
with high levels of engagement, in what ways are 
you assessing your high, medium and low learners? 
(formatively and summatively?)

“Mediative questions cause deep thinking!”

What is a 
mediative 
question?
Mediative questions:
· Are open-ended (allow for multiple responses and avoid yes/no answers)
· Elicit a slow response
· Move thinking from reaction to reflection
· Empower the person being asked to access their internal resources

Mediative questions get us thinking deeply about practice. See inside for some 
examples that have been developed. 

The compilation of questions 
enclosed is a collaborative effort 
from M.E. LaZerte Catchment and 
J. Percy Page Catchment schools.

What are your reasons for ______________?
In what ways does the strategy of ______________ 
make you a more effective classroom teacher?
What is your thinking about ______________?

I notice many visual tools on the walls. What 
processes do you use to cue students to use them to 
support their own learning?

In what ways has your rubric enhanced learning?

In what ways do you know you met the goals of the 
lesson, for both the students and yourself?

I noticed the daily visual and written Guided Reading 
activities schedule posted on your wall.  I am 
wondering about the challenges of working with your 
guided reading group while the rest of your students 
are working independently on the assigned activities.

As I observed your math lesson today, the student 
were involved in solving addition and subtraction 
questions. I am wondering how you can use math 
vocabulary in other subject areas?

I noticed you are posting the learner objectives/
outcomes for students to view. In what ways might this 
deepen their understanding of the concepts taught?

As I watched your students interact in their centres 
with high levels of engagement, in what ways are 
you assessing your high, medium and low learners? 
(formatively and summatively?)

“Mediative questions cause deep thinking!”

What is a 
mediative 
question?
Mediative questions:
· Are open-ended (allow for multiple responses and avoid yes/no answers)
· Elicit a slow response
· Move thinking from reaction to reflection
· Empower the person being asked to access their internal resources

Mediative questions get us thinking deeply about practice. See inside for some 
examples that have been developed. 

The compilation of questions 
enclosed is a collaborative effort 
from M.E. LaZerte Catchment and 
J. Percy Page Catchment schools.
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I noticed that students were given directions upon 
entry and they had a copy of the essay that contained 
markups done by them, as well as pre-existing 
markups. The materials on students’ desks were 
materials needed for learning. In what ways have 
you set up your class prior that enables the effective 
decontextualization of the essay to occur? 

I observed that you used the student example of 
writing as a teaching tool.  What were the reasons 
that you chose that piece of student work? 

I noticed you wrote proficient and then asked what 
would move proficient to excellent. In what ways 
does your instruction allow your students to know the 
difference between proficient and excellent?

I noticed that there were six groups of six students. 
In what ways do these groupings contribute to the 
learning environment of your classroom?

I noticed that your students were sitting in small 
groups. In what ways are the groups formed? 

I noticed that you gave your students a copy of the 
essay and it was up on the whiteboard to reference. 
In what ways do you use these tools to enhance 
instruction?

I saw that social media and current events were used. 
In what ways does this enhance student engagement 
in your class? 

I noticed that some students raised their hands, some 
call out, and some remain silent. In what ways do you 
check for understanding in those students who are 
less likely to participate?

I noticed that students were engaged. How do you 
check for understanding of all students? 

I observed that you used personal information to 
connect to the lesson. How does this improve student 
engagement? 

I noticed you engaged students in authentic real life 
situations. How do you account for students who may 
not have extensive background knowledge? 

I noticed that students had a recording form. How 
might you use this as an engagement tool? 

I noticed you taking answers from those who 
volunteer. In what ways do you engage those who do 
not typically raise their hands? 

I noticed students squinting as they looked at the 
sample on the smartboard. I wonder what this makes 
you think about? 

I noticed you used a writing sample from a student in 
your class. I am wondering what process you used to 
get students to a level of comfort to share their work?
 
I noticed that you used a student exemplar to teach 
about the structure of the essay. In what ways will 
students give each other feedback on their essays and 
how or when will they have a feedback conversation 
with you? 

I noticed that when prompted, students began 
conversations quickly within their table groups. In 
what ways have you put structures in place so that all 
students have a voice in the conversation? 

I noticed that you called on students to contribute to 
classroom conversations. How do you make decisions 
about which students to call on?

I noticed you had some points or questions written 
on stickies written on the board ledge. What other 
strategies do you use to plan effective questioning in 
your lesson? 

I noticed that you had…  What do you expect to 
see? on the board. How are you able to build this 
background information? 

I noticed about 1/3 of students responded out loud and 
most responding in writing. What strategies do you 
have in place to hear every student’s voice? 

I noticed how you presented your mapping skills on 
the boards. How do you make sure all these different 
tools support the students understanding?

I notice you have Signposts in your classroom for both 
Fiction and Nonfiction. In what ways have you found 
this to be beneficial for your students when reading 
different forms of text? How does this support reading 
across all curricular content?

I noticed that you have student work criteria posted. In 
what ways have you found this to impact the quality of 
student work?

I wonder how the physical layout of a classroom 
seating affects your use and presentation of material 
located on the various subject anchor charts/boards 
in the room.

I noticed that students were given directions upon 
entry and they had a copy of the essay that contained 
markups done by them, as well as pre-existing 
markups. The materials on students’ desks were 
materials needed for learning. In what ways have 
you set up your class prior that enables the effective 
decontextualization of the essay to occur? 

I observed that you used the student example of 
writing as a teaching tool.  What were the reasons 
that you chose that piece of student work? 

I noticed you wrote proficient and then asked what 
would move proficient to excellent. In what ways 
does your instruction allow your students to know the 
difference between proficient and excellent?

I noticed that there were six groups of six students. 
In what ways do these groupings contribute to the 
learning environment of your classroom?

I noticed that your students were sitting in small 
groups. In what ways are the groups formed? 

I noticed that you gave your students a copy of the 
essay and it was up on the whiteboard to reference. 
In what ways do you use these tools to enhance 
instruction?

I saw that social media and current events were used. 
In what ways does this enhance student engagement 
in your class? 

I noticed that some students raised their hands, some 
call out, and some remain silent. In what ways do you 
check for understanding in those students who are 
less likely to participate?

I noticed that students were engaged. How do you 
check for understanding of all students? 

I observed that you used personal information to 
connect to the lesson. How does this improve student 
engagement? 

I noticed you engaged students in authentic real life 
situations. How do you account for students who may 
not have extensive background knowledge? 

I noticed that students had a recording form. How 
might you use this as an engagement tool? 

I noticed you taking answers from those who 
volunteer. In what ways do you engage those who do 
not typically raise their hands? 

I noticed students squinting as they looked at the 
sample on the smartboard. I wonder what this makes 
you think about? 

I noticed you used a writing sample from a student in 
your class. I am wondering what process you used to 
get students to a level of comfort to share their work?
 
I noticed that you used a student exemplar to teach 
about the structure of the essay. In what ways will 
students give each other feedback on their essays and 
how or when will they have a feedback conversation 
with you? 

I noticed that when prompted, students began 
conversations quickly within their table groups. In 
what ways have you put structures in place so that all 
students have a voice in the conversation? 

I noticed that you called on students to contribute to 
classroom conversations. How do you make decisions 
about which students to call on?

I noticed you had some points or questions written 
on stickies written on the board ledge. What other 
strategies do you use to plan effective questioning in 
your lesson? 

I noticed that you had…  What do you expect to 
see? on the board. How are you able to build this 
background information? 

I noticed about 1/3 of students responded out loud and 
most responding in writing. What strategies do you 
have in place to hear every student’s voice? 

I noticed how you presented your mapping skills on 
the boards. How do you make sure all these different 
tools support the students understanding?

I notice you have Signposts in your classroom for both 
Fiction and Nonfiction. In what ways have you found 
this to be beneficial for your students when reading 
different forms of text? How does this support reading 
across all curricular content?

I noticed that you have student work criteria posted. In 
what ways have you found this to impact the quality of 
student work?

I wonder how the physical layout of a classroom 
seating affects your use and presentation of material 
located on the various subject anchor charts/boards 
in the room.
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Dialogue:  Assessment Strategy 
 
The presenting teacher responds to these questions: 
•  Describe your artifact, including why this was the strategy, idea, 

or concept that you chose to apply from the last session? 
•  In what ways does your artifact connect to curricular 

expectations? 
•  What did you notice about the use of this strategy on your 

students’ learning? 
•  As a result of applying this strategy, idea, or concept, what have 

you learned? 
•  What refinements might you make another time? 
 
Colleagues respond after the above questions have been 
answered: 
•  What additional questions do you have for your colleague? 
•  What might you take from your colleague’s work that will impact 

your thinking or action? 
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GUIDELINES FOR REPORTING
Guideline #6: 
Evaluation is...

-validated by and anchored in collaborative 
conversation and analysis of student work against 

agreed-upon criteria, by teachers, across grade levels 
and subjects, to insure consistency and fairness in 

judgement

- done in an environment where there is quality 
assurance and control processes to ensure 

consistency of interpretation
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															Thank you! 
You can contact me at 

sandra@connect2learning.com  
 

You can follow me at 
@Sandra_Herbst 

 
You can read my blog at 

http://sandraherbst.blogspot.ca/ 
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